
THE RISE
PROGRAMME

CATALYST COLLECTIVE



Introducing the Rise Programme

The Rise Programme is an evidence-based programme that helps women
understand, navigate and influence the aspects of gender bias that most impact
women’s career development and advancement.
 
The Programme accelerates the move and promotion readiness of women, resulting
in more women staying in and moving up organisations' talent pipelines. It gives
women increased career clarity and a deeper connection with their purpose –
resulting in greater engagement.
 
The Programme intentionally takes an intersectional perspective and encourages
participants to explore how aspects of their identity, such as ethnicity and age as well
as gender, impact their experience in the workplace. It engages men in the
conversation and the workplace to co-create more inclusive cultures. 
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How does the Rise Programme work?

The Rise Programme works at multiple levels by:

Providing participants with leadership and career-development insights,

tools, and strategies to enable them to grow their impact and their careers.

Exploring how participants’ leadership is shaped by organisational and

societal systems and how they can reshape these systems to create a more

inclusive culture.

Recognising that men play an equal role in creating a gender-inclusive

world and facilitating their engagement in the conversation and learning. 
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What does the Rise Programme look like?

The Rise Programme involves a mix of group face-to-face sessions, 1:1 coaching
sessions, access to virtual resources, and engagement and dialogue with role models
and sponsors.
 
The group session content tackles some of the most common barriers that women
face in the workplace. Content is aligned to what matters most in your organisation
and can include exploring:

Mindsets that enable powerful learning and change at a personal and
organisational level.
The forces that shape women’s leadership, how these are impacted by
unconscious gender norms, how to notice and navigate these, and how to
encourage others to notice and navigate these.
The idea of ‘purpose’ and its role in positively anchoring leadership for women
leaders.
Creating effective networks as a means of increasing leadership impact and
visibility.
Using the power of mentors, sponsors, and role models to create career
advancement and culture change.
Getting comfortable with visibility and self-promotion.
Working with the idea of authenticity and authentic leadership. 
Spending time with senior female role models who demonstrate successful
authentic leadership.
Creating collective opportunity for women and men to talk about how to
create gender-inclusive cultures.
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Contact us at team@catalyst-collective.com 

What do clients say?

How can I find out more?

“I’ve applied for a Director role. I wouldn’t have
applied for this role if I hadn’t been through the
Programme. I’d have thought it out of reach.” 

“My self-ambition has increased – I now see myself

doing bigger things and making a bigger impact.” 

“The Programme is the first time I’ve done
something that has been about peer learning, and
that has felt incredible. The group has been so
diverse and in addition to growing my leadership,
I’ve grown my network. People see a massive
change in the contribution I’m making.”

“As a white, middle-class, middle-aged guy, I’ve felt very
uncomfortable about talking about inclusion. This session has
opened my eyes to other people’s experiences and helped me
find the small shifts that I can make to become a more
inclusive leader.”

Co-Founded by Fiona Smith and Katy Murray, Catalyst Collective create
transformational resources for women, male allies and diversity and inclusion
leaders equipping them to co-create more inclusive organisations.

About Catalyst Collective


